
 

BOARD MEETING MINUTES 
 

GROUP Ontario Tech Student Union (OTSU) 

LOCATION In-person (SHA 136) 

DATE & TIME , 6:21 PM – 10:05 PM Nov 11, 2025

NOTE TAKER Kylie Zamora-Matundan 

ATTENDEES Directors (in-person): Faculty of Science & Chair, Maryam Baz; Faculty of Business and Information Technology, 
Craigton Corda; Faculty of Graduate Studies, Sergio Maljuf Suarez; Faculty of Social Science & Humanities, Keenan 
Howells; Faculty of Health Science, Ifra Khurram; Faculty of Education, Cherryl Morgan;  

Directors (online): Faculty of Engineering and Applied Science & Vice-Chair, Sifatul Mostafi 

Executives: President, Eloghosa Avenbuan; VP Student Life, Tuirani Kerfelec; VP Student Affairs, Anwoy Barua 

Staff: Executive Director, Brian Robson; Financial Controller, Mayooran Thurairajah; HR Generalist & Chief 
Returning Officer, Kylie Zamora-Matundan 

Guests: Sara Elsayeda 

REGRETS VP Downtown, Kailey Haskell;  

 

1.​ CALL TO ORDER 

​ Meeting was called into order at 6:21 p.m. Moved by  and seconded by . Motion ​ ​I. Khurram C. Corda
​ carried. 

2.​ TERRITORIAL RECOGNITION 

3.​ AGENDA APPROVAL 
DISCUSSION 

•​ The VP of Downtown inquired about adding an agenda item regarding the replacement of a student. The Board 
reached consensus to include it as part of the agenda topic number 8: Committee Recommendations., . 

RESOLUTION 

Moved by  and seconded by . Motion carried. C. Morgan K. Howells

 the amended agenda for . BE IT RESOLVED THAT the OTSU Board of Directors approve Nov 11, 2025

4.​ MEETING MINUTES APPROVAL 
DISCUSSION 

  No Discussion
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RESOLUTION 

Moved by  and seconded by . Motion carried.  C. Corda S. Maljuf Suárez

 the meeting minutes. BE IT RESOLVED THAT the OTSU Board of Directors approve Oct 21, 2025

5.​ EXECUTIVE REPORTS 
See the full executive reports on the OTSU website. 

​ 5.1​ President 
•​ All executives attended the OUSA General Assembly in Sudbury for their first meeting of the year, with a 

subsequent meeting planned for the spring. During the assembly, they reviewed three policy papers, provided 
input for amendments, and approved one paper to proceed. The executives also networked with other student 
unions, and the VP of Student Affairs and the delegate will return in the spring. The Award of Excellence 
Committee met and approved four student recipients. In addition, executives met with Lyft to discuss logistics for 
the Midnight Miles partnership and identify improvements to service distribution for students, with the Financial 
Controller and Web Developer participating in parts of the discussion. 

•​ Committee updates were also reviewed and included in the executive report. 

DISCUSSION 

​  No Discussion

​ 5.2​ Vice President, Student Life 
•​ The VP of Student Life reported working on the NAP ancillary fee form and is awaiting feedback. They are 

developing a networking event for Clubs and Societies executives to provide a safe space for collaboration and 
connection. The VP prepared and delivered the AGM report and the Nutritional Access Program update. In 
addition, she participated in the review of policy papers as well as an intensive four-day Indigenous community 
conference. During the Presidents’ Council meeting, they discussed ongoing progress across societies, noting that 
each will hold a gala towards the end of the term. 

•​ Committee updates were discussed during the meeting and are included in the executive report. 

DISCUSSION 

•​ The Board inquired about how the Clubs & Societies budget is allocated, emphasizing that a budget should be 
established first and programming planned around it. The VP of Student Life explained that it would be preferable 
to reserve funding for year-end awards and ensure resources are sufficient, noting that they are still determining 
projected costs and awaiting approval on several items from Jennifer Neitzel. When asked for clarification, the VP 
confirmed that no finalized budget is currently in place. The Board Chair then asked whether the NAP program 
would be included in the AGM. The President responded that the executives could vote to place it on the 
referendum, while the Executive Director added that this would be contingent on the AGM timeline. 

​ 5.3​ Vice President, Student Affairs 
•​ The VP of Student Affairs reported hosting the Town Hall and AGM, meeting with students afterward, and 

expressing satisfaction with the executive reports and overall progress. They attended the OUSA Assembly to 
review policy papers and provided foundational insight, noting that OTSU will be co-authoring papers in the future. 
The VP also finalized the Midnight Miles pilot project, securing approval for its launch on December 3. In addition, 
they provided an update on Canvas, confirming that students will be able to earn an additional percentage toward 
their grade. 

•​ Committee updates were discussed during the meeting and are included in the executive report. 
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DISCUSSION 

•​ The Board asked how the extra-credit opportunity would function. The VP of Student Affairs explained that 
students would earn additional credit by attending a workshop, with the initiative planned for implementation after 
Reading Week to support student retention. The idea was only recently introduced at the last committee meeting. 

​ 5.4​ Vice President, Downtown 
•​ The President presented on behalf of the VP of Downtown, who was not in attendance. The report noted progress 

on gala planning, including securing one vendor, The Refuge, an organization supporting individuals at risk of 
homelessness. An update was provided regarding the Downtown Lounge, with its budget pending submission for 
approval. The VP is also focused on promoting social media content, particularly the Downtown Resource Guide. 
Additionally, the report included their attendance at the OUSA General Assembly. 

•​ Committee updates were discussed during the meeting and are included in the executive report. 

DISCUSSION 

​  No Discussion

RESOLUTION 

Moved by  and seconded by . Motion carried. K. Howells S. Maljuf Suárez

 the executive reports as presented. BE IT RESOLVED THAT the OTSU Board of Directors approve

6.​ OPERATIONAL REPORT 
the . The full report is included in the meeting material. The update below is provided by Executive Director

•​ The Executive Director provided updates on conducting a halfway check-in board training. It was stated that the 
year 2025 is unusual due to OTSU’s four-week staff closure in alignment with the collective bargaining agreement, 
covering the period from the last day of exams to the first day of classes. Planning will account for board items, the 
AGM, promotion of elections, and preparation for Winter Fest, which runs for two weeks. The Executive Director 
also shared a roadmap that was initiated over the summer, with the strategic plan identified as a key priority, 
aiming for completion by January 2026. 

DISCUSSION 

​  No Discussion

RESOLUTION 

 No resolution required. 

7.​ PRESIDENT EXPENSES 
the .  The update below is provided by President

•​ The President reported having incurred expenses related to conferences they attended. They also visited a retailer 
to explore the possibility of reselling some OTSU equipment. 

DISCUSSION 

•​ The Board asked whether the President receives a bus pass from the student union. The President clarified that 
they do not, as they are no longer a student. 

RESOLUTION 

Moved by  and seconded by . Motion carried. S. Maljuf Suárez C. Corda
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 the president expenses amounting to $254.36. BE IT RESOLVED THAT the OTSU Board of Directors approve

 

AGENDA TOPICS 

8.​ CONFIRM DECEMBER BOARD MEETING 

  The item below is presented by M. Baz (Chair)

•​ The board meeting has been confirmed and scheduled on December 2, 2025.  

DISCUSSION 

​  No Discussion

RESOLUTION 

  No resolution required. 

No Vote: In favour - 0 | Opposed -  0 | Abstained - 0 

9.​ BOARD TRAINING: MID-YEAR CHECK-IN 

 The full report is included in the meeting material. The item below is presented by Executive Director

•​ The discussion emphasized the importance of ensuring board members are well-equipped, with a refresher 
training recommended given recent developments. Proposed training topics include conflict resolution. The 
Executive Director requested that the Board email him suggestions for additional topics to include in upcoming 
board training. 

DISCUSSION 

•​ The Board inquired about the training conducted last year. The Executive Director explained that this year’s 
training was more extensive, combining both refresher content and enforcement elements. 

RESOLUTION 

 No resolution required. 

No vote: In favour - 0 | Opposed -  0 | Abstained - 0 

10.​ IN-CAMERA 

Moved in-camera at 6:57 p.m. Moved by  and seconded by . Motion carried. K. Howells I. Khurram

In-camera meeting minutes stored separately. HR Generalist & CRO and Executive Director have a copy of in-camera 
meeting minutes. 

Moved out-of-camera at 10:04 p.m. Moved by  and seconded by . Motion carried.  C. Corda S. Maljuf Suárez

11.​ NEW BUSINESS 
DISCUSSION 

​  No Discussion

RESOLUTION 

  No resolution required. 
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12.​ ANNOUNCEMENTS 

 No announcements at this time. No discussion.

13.​ ADJOURNMENT 
​ The meeting was adjourned at 10:05 p.m. 

​ Moved by  and seconded by . Motion carried.​  C. Corda I. Khurram
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