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BOARD MEETING MINUTES

GROUP Ontario Tech Student Union (OTSU)

LOCATION In-person (SHA 136)

DATE & TIME Oct 21,2025 , 6:08 PM - 11:27 PM

NOTE TAKER Kylie Zamora-Matundan

ATTENDEES Directors (in-person): Faculty of Science & Chair, Maryam Baz; Faculty of Engineering and Applied Science &

Vice-Chair, Sifatul Mostafi; Faculty of Business and Information Technology, Craigton Corda; Faculty of Graduate
Studies, Sergio Maljuf Suarez; Faculty of Social Science & Humanities, Keenan Howells; Faculty of Health Science,
Ifra Khurram;

Directors (online): Faculty of Education, Cherryl Morgan;

Executives: President, Eloghosa Avenbuan; VP Student Life, Tuirani Kerfelec; VP Downtown, Kailey Haskell; VP
Student Affairs, Anwoy Barua

Staff: Executive Director, Brian Robson; Financial Controller, Mayooran Thurairajah; HR Generalist & Chief
Returning Officer, Kylie Zamora-Matundan

Guests: Gabrielle Dymock

REGRETS N/A

1.

2.

3.

CALL TO ORDER

Meeting was called into order at 6:08 p.m. Moved by |. Khurram ~ and seconded by K. Howells ~ .Motion
carried.

TERRITORIAL RECOGNITION

AGENDA APPROVAL
DISCUSSION

The VP of Downtown inquired about adding an agenda item regarding the replacement of a student. The Board
reached consensus to include it as part of the agenda topic number 8: Committee Recommendations.,, .

RESOLUTION

Moved by C.Corda ¥ andseconded by K. Howells ¥ .Motion carried.

BE IT RESOLVED THAT the OTSU Board of Directors approve ~ the amended agenda for Oct 21,2025 .
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4. MEETING MINUTES APPROVAL
DISCUSSION

No Discussion ~ Administrative issue in-camera session: Keenan Howells

RESOLUTION

Moved by K. Howells ~ andseconded by C.Corda ~ .Motion carried.

BE IT RESOLVED THAT the OTSU Board of Directors approve ~ the May 23,2025 and Sep 23,2025 meeting
minutes.

5. EXECUTIVE REPORTS

See the full executive reports on the OTSU website.

5.1 President

The President attended the first President’s Council meeting where group members introduced themselves, and
discussed their goals and plans for the year. Updates were provided on recent initiatives, including NAP tabling
events held on October 3rd with Tui and October 17th with Anwoy, which aimed to increase student awareness but
saw limited engagement. The President also reported on meetings with the Communications and Marketing team,
resulting in the creation of a promotional video. Clubs and Societies training was conducted on September 3rd
across various departments to provide high-level information supporting successful event planning. The President
attended an “Inclusion at Work” workshop on October 14th and represented OUSA as part of the delegate team.
Additionally, the President and VP of Downtown distributed composite photos to new graduates at the Regent
Theatre.

Committee updates were also reviewed and included in the executive report.

DISCUSSION

The Board inquired about any red flags raised during the presidents’ meeting regarding the women'’s proposal. The
President indicated that, to their knowledge, there were no concerns and that the group was “okay with it.” The
Executive Director noted that formal notes may be available for reference.

5.2 Vice President, Student Life

The Vice President of Student Life reported ongoing engagement with the student association and collaboration
with Kailey from Creator4Change on developing a podcast to provide an additional communication stream. They
attended a successful meeting at The Hub for an event, with plans to participate again next year. During the
President’s Council meeting, discussions covered policy updates, Rubric, and proposed equity positions within
societies. The VP addressed numerous Health and Dental Plan inquiries ahead of the September 30 opt-out
deadline. Clubs and Societies executive training was hosted successfully, with room identified for improvement in
future sessions. Although the NAP fundraising initiative did not meet its goals, efforts are underway to
re-strategize, including relocating the table to boost engagement and developing a new campaign and slide deck
with the Communications and Marketing team. The VP of Student Life also met with Stephen Thickett and
contributed to the Clubs and Societies Committee, focusing on policy and procedural updates.

Committee updates were discussed during the meeting and are included in the executive report.

DISCUSSION

The Board asked about the expected attendance of 75 for the meeting. The VP of Student Life noted a lack of
prior experience and challenges coordinating across seven different faculties, but updates and notes are being
sent. The President added that most of the training was conducted online, resulting in better turnout than previous
years, with approximately 200 participants online.
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5.3 Vice President, Student Affairs

The Vice President of Student Affairs reported on key initiatives aimed at enhancing student engagement, safety,
and experience. Work is underway on the Founders 40 project, an apparel line inspired by similar initiatives at TMU,
to strengthen school spirit, create a lasting legacy, and generate revenue. The Midnight Miles program was
developed to improve late night safety, particularly during exams, with a partnership established with Lyft to
provide $10 ride discounts and 200 rides every two weeks. The VP of Student Affairs also highlighted ongoing
advocacy against Bill 33, preparations for the AGM, and efforts to address recent student concerns. Additionally,
student-at-large members have been successfully hired for committees.

Committee updates were discussed during the meeting and are included in the executive report.

DISCUSSION

The Board discussed the Lyft program, questioning the source of funding (52,000) and whether it came from the
Presidents’ Initiative or Brilliant Catalyst. The President confirmed that the funding would come directly from her
budget line. The Board Chair referenced that the program involves students giving rides to other students and
emphasized addressing any related concerns. Questions were raised about accessibility options, with the VP of
Student Affairs confirming that students can select accessible rides when ordering and use vouchers for discounts.
Concerns regarding sexual assault or student comfort were noted, and the VP emphasized that participation is
voluntary and rides are limited. The Board also asked about driver screening and safety statistics, which the VP
said would be addressed in an upcoming meeting. The President acknowledged that while the system is not
perfect, it provides additional transportation options.

Regarding apparel, the Board inquired about budget, item pricing, and delivery. The VP of Student Affairs explained
that the initiative would follow TRSM’s model, partnering with a local Ontario vendor and using a pre-order system
to reduce financial risk, requiring students to pay half upfront and the remainder upon pickup. The VP of
Downtown confirmed strong student interest in merchandise, and the VP of Student Affairs added that designs
will be aesthetic and trendy to meet student preferences. When asked about the meaning of Founders 40, the VP
explained that it is inspired by the OTSU’s official mailing address.

5.4 Vice President, Downtown

The Vice President of Downtown reported progress on several initiatives, including planning for the Gala, which
has been postponed from December to January due to limited staff support, while still including December
graduates. She is in the process of finding cost-effective vendors, including a caterer and work-study
photographer, with minor budget adjustments such as replacing a small game table. A vending machine has been
installed at the downtown campus and will be fully operational by the end of the semester. Upcoming winter
programming will focus on study sessions and karaoke to boost engagement at low cost. Sustainability efforts
continue through the campus farm, with plans to sell honey and plant vegetables in the summer. Content planning
is in progress, with a video series highlighting campus resources set to launch in mid-November. Additional
initiatives include hosting casual off-hour events to build transparency with the executive team, addressing
concerns about graduate composite photos, advocating for healthier vending options, and collaborating with the
VP of Student Life on a podcast to be recorded by the Communications and Marketing team for Spotify, YouTube,
and Instagram. A tour of the unofficial downtown residence is also planned, with potential for future winter events
at the site.

Committee updates were discussed during the meeting and are included in the executive report.

DISCUSSION

The Board suggested consulting with the alumni councillor for potential funding support for the Gala and inquired
about parking updates. The VP of Downtown acknowledged ongoing parking issues at the downtown campus and
noted that updates are in progress, though the information is currently private from the university.

RESOLUTION

Moved by K.Howells ¥ andseconded by C.Corda ~ .Motion carried.
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BE IT RESOLVED THAT the OTSU Board of Directors approve ~ the executive reports as presented.

6. OPERATIONAL REPORT

The update below is provided by ~ the Executive Director ~ . The full report is included in the meeting material.

The Executive Director reported that the coming weeks will be busy for the OTSU and the Board, with Town Halls
scheduled for October 22 at both campuses and the AGM set for October 29. Final preparations for these events
will be discussed with the Board. October also features several fall engagement activities under the “Falloween”
banner, including a joint Halloween Haunt event with DCSA at Canada’s Wonderland on October 20. Service
updates include the rescheduling of grad photos at the North campus, ongoing Massage Mondays and Nourish &
Go programs, and an upcoming “Take a Paws” therapy dog event at the downtown campus on October 28.
Following successful Executive training and club ratifications on October 3, Clubs and Societies remain highly
active, hosting 5-6 events daily, with additional staff support provided to manage the workload. After the
completion of the Town Halls and AGM, the Board will shift its focus to reviewing and advancing the new OTSU
strategic plan drafted over the summer.

DISCUSSION

v

No Discussion

RESOLUTION

v

No resolution required.

7. PRESIDENT EXPENSES
The update below is provided by - the President ~ .

No expenses for this month

DISCUSSION

No Discussion ~

RESOLUTION

No resolution required. ~

AGENDA TOPICS
8. COMMITTEE APPOINTMENTS
The item below is presented by ~ VP Student Life ~ VP Downtown ~

The VP of Student Affairs and VP of Downtown presented the students they have selected to serve on the
committees under their oversight.

DISCUSSION

The Board inquired whether other applicants had applied for the role and how candidates were selected. The VP
of Student Affairs confirmed that five additional applicants had submitted applications, noting that the selection
process focused on candidates’ community involvement, alignment with advocacy priorities, and understanding of
OTSU operations and goals.
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RESOLUTION

MOTION 1.
Moved by K. Howells ~ andseconded by C.Corda ~ .Motion carried.

BE IT RESOLVED THAT the OTSU Board of Directors approve ~ the appointment of Hannah Nghiem to be a member
of the Downtown Campus Advisory Committee.

Vote: In favour - 6 | Opposed - O | Abstained - 0
MOTION 2:
Moved by S.Maljuf Suarez ~ and seconded by C.Corda ~ .Motion carried.

BE IT RESOLVED THAT the OTSU Board of Directors approve ~ the appointment of Mahnoor Umer, Suha Khan,
Harrison Broeckel, Yusuf Patel, andFarwa Rizvi to be members of the Student Advocacy Advisory Committee.

Vote: In favour - 6 | Opposed - O | Abstained - 0

9. NAP ANCILLARY FEE PROPOSAL
The item below is presented by ~ VP Student Life ¥ The full report is included in the meeting material.
Met with the Financial Controller and redistributed everything.$5 per year - $60,000 five $2000 for fundraising

events and C&M. Snack and GO - $5000 which will be used to improve food quality and increase the frequency. 25
dollars each of giftcards

The fee of $5.00 was determined by collecting information from other post-secondary institutions that have a
similar student population. For instance, the University of Fraser Valley Student Association (52.13 per semester)
and Trent University ($4.22 per academic year).

DISCUSSION

The Board held a detailed discussion on the proposed food security program and its associated ancillary fee. The
Vice President of Downtown raised a question about whether the estimated 30% of students expected to benefit
would increase as enrollment grows. The Vice President of Student Life explained that the 30% figure is based on
past data and can be adjusted in future years. Concerns were raised about ensuring the program reaches those
most in need and avoiding misuse; the VP of Student Life noted that a filtering system would be implemented in
collaboration with Financial Aid to verify eligibility. When questioned about why all students should contribute to
the fee, the VP of Student Life emphasized the importance of collective support, while the VP of Downtown
compared the model to public systems like taxation, noting that not all services directly benefit every student but
contribute to the greater good. The President added that other universities already operate food banks, and this
would align the SU with sector standards.

The Board discussed long-term sustainability, with the VP of Student Life outlining a three-year framework to
establish and expand the program, potentially evolving into a food pantry. She noted attempts to form
partnerships with local grocery stores were unsuccessful but mentioned potential collaboration with the
downtown community garden and campus farm. The VP of Downtown acknowledged the garden is currently
underutilized. The Financial Controller confirmed that unused funds would be carried forward under a restrictive
funding model, ensuring they remain dedicated to this purpose.

Questions arose about defining program success and measuring impact. The VP of Student Life stated that
success would be determined through student feedback and utilization data, with surveys completed by users at
each collection. If participation is low, it would indicate program failure. The VP of Downtown added that the
university partnership could help collect and analyze data in 2026 once the program is fully launched. The
President reiterated that securing the ancillary fee is the key first step toward implementation. The discussion
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concluded with clarification that metrics will be measured annually, and while the Board Chair described the
program as a two-year initiative, the VP of Student Life confirmed that ancillary fees are ongoing unless changed
by future executive teams or a student vote.

RESOLUTION
Moved by S. Mostafi (Vice-Chair) ¥ and seconded by C.Corda ~ .Motion carried.

BE IT RESOLVED THAT the OTSU Board of Directors approve ¥ the NAP and ancillary program proposal.

Vote: In favour - 5 | Opposed - O | Abstained - 1

10. ELECTIONS COMMITTEE RECOMMENDATIONS (ELECTION DATES)

The item below is presented by ~ C.Morgan ~ The full report is included in the meeting material.

The Board committee member presented the Election Committee’s approval of the proposed timeline for the
upcoming General and Society elections, as drafted by the Chief Returning Officer. The committee expressed
support for the revised schedule, noting that some adjustments were necessary due to shifted dates. As a result,
this year’s elections will extend beyond Family Day in February, whereas in previous years, the General Election
concluded before the long weekend.

DISCUSSION

The Board discussed the possibility of extending the campaign period for the upcoming elections. The Chief
Returning Officer initially advised against an extension due to reduced student presence and engagement during
Reading Week but emphasized the importance of fairness for all candidates. To maintain election momentum, the
CRO proposed allowing candidates to continue campaigning during Reading Week through digital and social
media platforms only. Under the revised proposal, candidates would campaign in person and online from February
5 at 8:00 a.m. to February 13 at 11:59 p.m., and online only from February 14 at 12:00 a.m. to February 20 at 4:00 p.m.
The VP of Downtown supported the proposal, noting from personal experience as a former candidate that an
extended campaign period would be beneficial.

RESOLUTION

Moved by C.Corda ~ andseconded by K. Howells ~ .Motion carried.

BE IT RESOLVED THAT the OTSU Board of Directors approve ~ the amended campaign period proposal for general
elections and the overall timeline for the 2026 General and Society elections.

Vote: In favour - 6 | Opposed - O | Abstained - 0

1. TOWN HALL PREPARATION

The item below is presented by -~ Executive Director

v

The Executive Director discussed plans to make members available to students to address questions and concerns
regarding the AGM. Logistics were reviewed with the Executives and the Board to determine representation for
both campuses. It was proposed to allocate 30 minutes for bylaw amendments, 30 minutes for executive
initiatives, and the final 30 minutes for open-ended questions from students.

DISCUSSION

v

No Discussion

RESOLUTION

v

No resolution required.
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No Vote: In favour - 0 | Opposed - | Abstained - 0

12. SCHEDULE NOVEMBER BOARD MEETING
The item below is presented by ~ M. Baz (Chair) ~

The Board requested members’ availability to schedule the November meeting. Due to the early closure of OTSU,
the meeting will be held earlier than usual. The schedule for November’s board meeting is Tuesday, November 11,
2025 at 6:00 PM.

DISCUSSION

No Discussion ~

RESOLUTION

No resolution required. ~
No Vote: In favour - 0 | Opposed - O | Abstained - 0

13. AGM PREPARATIONS (AGENDA, SPEAKERS & ROLES)
The item below is presented by -~ M. Baz (Chair) ~

The Chair met with Ken Alexander, the legal counsel for the AGM and shared that he will be present during the
meeting to provide guidance and advise the board as necessary. The Chair initiated a conversation to discuss
logistics, including the setup, speakers, and seating layout for the Board and Executives in preparation for the AGM.

DISCUSSION

No Discussion ~

RESOLUTION

Moved by K.Howells ¥ and seconded by S. Mostafi (Vice-Chair) ¥ . Motion carried.
BE IT RESOLVED THAT the OTSU Board of Directors approve ~ for the AGM brought forward.

Vote: In favour - 6 | Opposed - O | Abstained - 0

The Board Chair has called for a 5 minute recess and announced that members should be back by 8:47pm.
Moved by K. Howells ~ andseconded by C.Corda ~ .Motion carried.
All members were present by 8:47pm and were called to resume the board meeting.

Moved by S.Maljuf Suarez ~ and seconded by C.Corda ~ .Motion carried.

14. IN-CAMERA

Moved in-camera at 8:47 p.m. Moved by K. Howells ¥ and seconded by C. Corda ~ .Motion carried.

In-camera meeting minutes stored separately. HR Generalist & CRO and Executive Director have a copy of in-camera
meeting minutes.
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Moved out-of-camera at 11:27 p.m. Moved by S. Mostafi (Vice-Chair) ¥ and seconded by K. Howells ~ . Motion carried.

15. NEW BUSINESS
DISCUSSION

No Discussion ~

RESOLUTION

No resolution required. ~

16.  ANNOUNCEMENTS

No announcements at this time. ~ No discussion. ~

17. ADJOURNMENT

The meeting was adjourned at 11:27 p.m.

Moved by S. Mostafi (Vice-Chair) ¥ and seconded by K. Howells ~ . Motion carried.
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